9:00AM

SUB-COMMITTEE

Notice of Public Meeting COMMUNICATION Door County Government Center
March 31st. 2022 ADVISORY TECHNICAL County Soard Room

Sturgeon Bay, WI 54235

Public Safety Committee is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA _ In light of the declared emergency and to
1. Call Meeting to Order mitigate the impact of COVID 19 this
2. Establish a Quorum meeting will be conducted by
. teleconference or video conference.
3. Adopt Agenda / Properly Noticed Members of the public may join the meeting
4. Approve Minutes of the 2/15/2022 meeting remotely or in person in the Peninsula
5. Public Comment Room (C121) first floor government center.
. (Please note public in person has limited
6. Old Business capacity and is on a first come first serve
6.1 Fish Creek Tower Update basis)
6.2 Ez\éfgxgﬁégzggrower Engineer To attend the meeting via computer:
7. New Business Go To:
7.1 2022 -2026 CIP https://us02web.zoom.us/j/8451
8. Review Vouchers, Claims and Bills — None 7322438?pwd=RORFTHBmalc0aT
9. Matters to be Placed on a Future Agenda or Referred to a N1Qjcwb3BBQTNRUTO09

Committee, Official, or Employee

10. Next CATS Committee Meeting Date: To be determined
11. Set Per Diem Code
12. Adjourn

Meeting Webinar ID: 845 1732 2438
Event Password: 230508

To Connect via Phone:

Call: 1 312 626 6799

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may
constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2020




Notice of Public Meeting COMMUNICATION
February 15th, 2022 ADVISORY TECHNICAL
11:00AM SUB-COMMITTEE

Door County Government Center
Peninsula Room
421 Nebraska St
Sturgeon Bay, WI 54235

Public Safety Committee is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA
Call Meeting to Order

CATS Chairman Alexis Heim Peter called the February
15!, 2022 CATS meeting to order at 10:59AM

Establish a Quorum

Dan Kane, Aaron LeClair, Pat McCarty, Jason Rouer,
Howie Hathaway, Alexis Heim Peter, Dave Enigl, Chris
Hecht (virtual), Greg Diltz (virtual)

Others Present

Len Koehnen, Steve Surwillo, Bob Simmons (virtual),
Jason Baudhuin, Chris Monzingo (virtual)

Adopt Agenda / Properly Noticed

Motion made by Leclair second by Hathaway to adopt the
agenda. Approved by unanimous voice vote.

Approve Minutes of the 11/16/2021 meeting

Motion made by LeClair second by Hathaway to approve
the minutes from the 11/16/2021 meeting. Approved by

In light of the declared emergency and to
mitigate the impact of COVID 19 this
meeting will be conducted by
teleconference or video conference.
Members of the public may join the meeting
remotely or in person in the Peninsula
Room (C121) first floor government center.
(Please note public in person has limited
capacity and is on a first come first serve
basis)

To attend the meeting via computer:

Go To:
https://us02web.zoom.us/j/88391218
101?pwd=MmZxSHIKOXBJenp4eDI
OMWS5TYVR3QT09

Meeting Webinar ID: 883 9121 8101
Event Password: 946974

To Connect via Phone:

Call: 1 312 626 6799

unanimous voice vote.

Public Comment
None

Old Business

Fish Creek Tower Update

Kane briefed the Committee on the current status of the project. The County has its review work
complete on the draft language for the RFP. Kane stated that he is still awaiting to hear back from the
State for their input. Koehnen mentioned that he has time off coming up and will need input from the
State soon in order to meet the deadline. The delays at the State are unknown at this time, but Kane

mentioned he would continue to follow up and try to move the

New Business
Tower Engineer Interviews

project on track.

Steve Surwillo and Bob Simmons from CDX reviewed their presentation to the Committee. Topics
included examples of previous work, education and experience, and company make up

Chris Monzingo from Omnicom Consulting Group reviewed their presentation to the Committee. Topics
included examples of previous work, education and experience, and company make up

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2020




Review Vouchers, Claims and Bills
None

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
None

Next CATS Committee Meeting Date
March 29™ 2022 at 1:00PM

Set Per Diem Code
905

Adjourn
Motion to adjourn made by McCarty second by Hathaway. Passed by unanimous voice vote.

Minutes have NOT been approved by CATS Committee
Respectfully submitted by: Dan Kane

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may
constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2020
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) FORM 2022-2026

Department: Emergency Management & Communications Submitted By: Daniel Kane
Project Name: Ellison Bay Tower Replacement Date: 5/5/2021

Priority: I:l Urgent Necessary I:Ierowth-Related

(check one)

Description (summarized--detailed project plan. location. and justification to be attached):

Replace Ellison Bay public safety tower to be a stand alone county owned tower. Currently the County leases space on this tower from Wisconsin
Education Communications Board.

Location (summarized--detailed project plan. location. and justification to be attached):
Ellison Bay

Justification (summarized--detailed project plan, location. and justification to be attached):

This tower is owned by the WECB which has authority and jurisdiction over all modifications to that tower. Historical problem coverage areas from
the north tower. .

Expenditures (in thousands) Budget Proposed Proposed Proposed Proposed TOTAL
Provide $ amounts for all years if applicable. 2022 2023 2024 2025 2026 COST
Building Construction/Remodeling/Purchase 500,000 - - - - 500,000

Road Construction/Maintenance - - - & % 2
Equipment Purchase

TOTAL 500,000 - o -

500,000

(Note: The oversight committee is to recommend the funding source

before moving the C.L.P. forward.)
Funding Source (in thousands) Budget Proposed Proposed Proposed Proposed TOTAL
Provide $ amounts for all years if applicable. 2022 2023 2024 2025 2026 FUNDING

Long Term Financing (15 years to 25 years) - - - = . =
Short Term Financing (60 days) - - - - - =
Federal/State Aids (describe) - =
Tax Levy 500,000 - - - - 500,000
Other (prior year carryover) - - - - - =

TOTAL 500,000 - - - - 500,000

(all columns are formatted--just enter the amounts with no decimals)
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DOOR COUNTY
CAPITAL IMPROVEMENT PROJECT (CIP) FORM 2022-2026

Department: Emergency Management & Communications Submitted By: Daniel Kane
Project Name: Tower Replacement Date: 6/8/2021

Priority: : Urgent I:Necessary EGrowth-Related

(check one)

Description (summarized--detailed project plan. location. and justification to be attached):

Replace or add a public safety radio tower annually.

Location (summarized--detailed project plan. location. and justification to be attached):

County wide

Justification (summarized--detailed project plan. location, and justification to be attached):

Growth of the current radio system is required for future needs of system. Current system will not be supported within the next several years.

Expenditures (in thousands) Budget Proposed Proposed Proposed Proposed TOTAL
Provide $ amounts for all years if applicable. 2022 2023 2024 2025 2026 COST
Building Construction/Remodeling/Purchase - 500,000 500,000 500,000 500,000 2,000,000
Road Construction/Maintenance - - - - - -
Equipment Purchase - - - - - -
TOTAL - 500,000 500,000 500,000 500,000 2,000,000

(Note: The oversight committee is to recommend the funding source
before moving the C.1.P. forward.)

Funding Source (in thousands) Budget Proposed Proposed Proposed Proposed TOTAL
Provide $ amounts for all years if applicable. 2022 2023 2024 2025 2026 FUNDING
Long Term Financing (15 years to 25 years) - - - - - =
Short Term Financing (60 days) - - - - - a
Federal/State Aids (describe) - - - - “ <
Tax Levy - 500,000 500,000 500,000 500,000 2,000,000
Other (prior year carryover) - - - - » 0
TOTAL - 500,000 500,000 500,000 500,000 2,000,000

(all columns are formatted--just enter the amounts with no decimals)
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