Page 1

DOOR COUNTY LIBRARY BOARD MEETING
Date of Meeting: Monday, January 18, 2021
Place: Door Co. Library – Sturgeon Bay Library – Online via Webex
Board Meeting Time: 5:00 P.M.

AGENDA
1. Call to Order.
2. Approval of Agenda.
3. Public Input/Correspondence.
4. Approval of Minutes of December 21, 2020.
5. Reports –
A. Director’s Report – Library Operations.
1.
Events – Update
2.
General – Board member mileage forms,
Washington Island, Board Calendar
for 2021
3.
Staff – Update

In light of the declared state of emergency and
to mitigate the impact of COVID-19 this meeting
will be conducted by teleconference or video
conference. Members of the public may join the
meeting remotely.
To attend the meeting via computer:
Go to:

https://doorcounty.webex.com/do
orcounty/onstage/g.php?MTID=e
ead4bbdd68a33f4b3ad014953fd9
1407
Event Password: Jan18lib2021
Access Code: 146 402 8502
To Connect via phone:
1-408-418-9388

B. Miller Art Museum Report - MAM Operations.
1.
Announcements
2.
Events
3.
Handouts
6.

Strategic Plan – Memorandum of Understanding.

7.

Purchase of Service Contract – Miller Art Museum.

8.

NFLS Collection Development Grant.

9.

Donations.

10.

Board Meeting Schedule – Next Meeting, Day, Date, Time & Place.

11.

Vouchers Review and Approval.

12.

The Door County Library Board will adjourn to executive session per Wisconsin
Statute 19.85 subsection (1)(c) and subsection (2) for the purpose of discussing
employment, promotion, compensation or performance evaluation data of public
employees over whom the board has jurisdiction or exercises responsibility.
A. Performance Evaluation – Director.

13.

The Door County Library Board will reconvene to open session to vote on any
recommendation made in executive session.
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14.

Meeting Per Diem Code.

15.

Adjournment.
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These minutes have not been approved by the oversight committee and are subject to
approval or revision at the next regular committee meeting.

DOOR COUNTY LIBRARY BOARD MINUTES
December 21, 2020
The Door County Library (DCL) Board meeting was CALLED TO ORDER at 5:05 P.M. by
Library Board President Bob Dickson. Five Library Board Members appeared virtually – Bob
Dickson, Helen Bacon, Megan Lundahl, Mary L. Jackson and Nissa Norton. Library Director
Tina Kakuske, Miller Art Museum Executive Director Beth Meissner-Gigstead, and
Administrative Assistant Kay Jensen appeared virtually. Spencer Gustafson and Bridget Bowers
were excused.
Motion by Dickson, second by Jackson for APPROVAL OF AGENDA. Motion carried.
PUBLIC PARTICIPATION/CORRESPONDENCE: There was no PUBLIC PARTICIPATION
or CORRESPONDENCE.
Motion by Dickson, second by Norton, for APPROVAL OF THE MINUTES OF THE
MEETING of November 16, 2020. Motion carried.
REPORTS:
 DIRECTOR’S REPORT – LIBRARY OPERATIONS: Kakuske reported on the
activities and issues of the library.
 Kakuske reported on the Library’s January events, including the many events
taking place for the NEA Big Read Door County from January 28 through
February 15, 2021. Board members complimented the staff on the collaboration
with other groups for this major event.
 Kakuske provided statistics comparing January – November 2019 to January –
November 2020. Statistics included were: People Count, Circulation and
Renewals, Wireless, Overdrive E-Books, Overdrive A-Books, and Hoopla. Also
provided were January – November 2020 statistics showing Facebook Video
Views, YouTube Watch Time, and YouTube Subscribers.
 Kakuske reported that in an effort to shift all committee terms to begin in April
each year, Bridget Bowers’ term has been extended through April 2021. Shifting
of terms will continue to take place until all terms expire in April. Term years
will also be staggered.
 Kakuske reported that a new Page has been chosen for the open Page position at
the Sturgeon Bay Library. After reference and background checks, the position
will be offered.


MILLER ART MUESEUM (MAM) REPORT:
 Meissner-Gigstead informed the board that they are partnering with the library
and offering a visual arts component as part of the 2021 NEA Big Read Door
County. The museum is asking for participation from the community to create
works of art regarding the “Station Eleven” book and a post-pandemic America.
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Meissner-Gigstead reported that their current exhibit, “Winter’s Spring: An Altere
Garten by Leslie Iwai,” will be extended through February 27, 2021.
Meissner-Gigstead reported on a very successful Second Thursday program
entitled “Artists in Conversation.” The program featured Sturgeon Bay Art Crawl
artists.
Meissner-Gigstead reported that the museum will be closed December 28 –
January 15, 2021 for annual maintenance.

ARCHIVES REPORT: Kakuske reported that the Archives Report will be provided
during the 2020 Recap part of the agenda.

RENOVATION UPDATE: Kakuske advised the Library Board that she and Beth MeissnerGigstead recently met with Ken Pabich, Grant Thomas, and Josh Van Lieshout to discuss the
Sturgeon Bay Library Renovation Project. Kakuske identified 3 options that were suggested by
Ken Pabich. He also presented a possible procedure which would include 2 phases, the initial
facilitation and moving the process forward in a unified vision. After discussion, Dickson
suggested that the Renovation Project Committee comprised of Door County Library Board
members, Library Foundation members and the Miller Art Museum Foundation members, bring
back their suggestions to the Library Board after their next meeting which is expected to take
place in late January 2021. The Library Board will review the recommendations of this
committee at their February 2021 meeting.
DOOR COUNTY LIBRARY FOUNDATION BYLAWS AMENDMENT: Kakuske reviewed
the recommended amendment which would allow for additional directors on the Door County
Library Foundation’s board. The following amendment was shared with the Library Board.
“4.02. NUMBER OF DIRECTORS. The number of directors of the corporation shall not be less
than three (3) and not more than seven (7). The current number of directors is hereby established
at five (5).” Motion by Dickson, second by Jackson, to approve the amendment to the Door
County Library Foundation Bylaws as presented. Motion carried.
2020 RECAP/2021 FIRST QUARTER: Kakuske provided a summary of the year for 2020.
This summary included the following topics: COVID Timeline, Operations/Activities,
Financials/Budgets, Policies/Documents, Archives/Museum, ILS Transition to CARL-X, Staff,
Trustee News, Renovation, and Strategic Plan. She then provided a brief summary of
expectations the library has for the 1st Quarter of 2021. Board members thanked Kakuske for all
the work that was done in an unprecedented year and thanked library staff for their ability to
adapt to constantly changing times during the current pandemic. Dickson pointed out that we
should look at what really worked well and continue to do it in post-pandemic times.
STRATEGIC PLAN 2022 – 2025: Kakuske provided a comparison of the two consultants that
are being considered to provide our 2022 – 2025 Strategic Plan – WiLS and Library Strategies.
After discussion, the library board decided to let Kakuske make the decision on which consultant
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DOOR COUNTY LIBRARY BOARD MINUTES
she would like to work with for strategic planning. Motion by Dickson, second by Bacon, to
give Kakuske permission to make the decision on which consultant to choose for the 2022 –
2025 Strategic Plan for the Door County Library. Motion carried.
Motion by Dickson second by Jackson to accept the MONETARY DONATIONS received in
November 2020 for $2,510.65. Motion Carried.
The NEXT MEETING-DATE & TIME is set for 5:00 pm on Monday, January 18, 2021, and
will be held virtually.
VOUCHERS REVIEW AND APPROVAL. Having reviewed this month’s voucher summary,
the library board members agreed to the approval of all library expenditures. Treasurer Lundahl’s
signature to be secured per by-law.
Motion by Bacon, second by Norton to APPROVE MEMORIAL BILLS for December 2020 in
the amount of $2,771.87 as presented. Motion carried.
Per Diem code for this meeting is 1221.
Motion by Dickson, second by Bacon, for ADJOURNMENT. Motion carried. The meeting was
adjourned at 6:20 pm.
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2021 Library Board of Trustees Calendar
January
Board conducts annual performance review of Library Director.
Purchase of Service Contract – Miller Art Museum.
NFLS Collection Development Grant.
Statistics-Circulation, Renewals, People Count, Wireless (was presented in December 2020).

February
State Annual report reviewed, approved, and forwarded to County, Nicolet Federated Library System,
and DLT (Division for Libraries and Technology).
Notify upcoming expiring board terms and continue with update plan.
Library policy review/revision.
Strategic planning: planning committee appointed, library and community landscape questionnaire.
Statistics – Media: Audiobooks, eBooks, Videos, Hoopla.

March
Trustee Essentials Chapter 8 overview: Developing the Library Budget
https://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE08.pdf
County Annual Report reviewed, approved, and forwarded to County.
Strategic planning: initial project meeting for planning committee.

April
Appointments of new board members made by the City/County.
Strategic Planning: Library Board Community Conversation.
C.I.P. Budget.
Statistics-Circulation, Renewals, People Count, Wireless.
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May
Orientation sessions held for new board members.
Board annual meeting held, board officers elected.
Library policy review/revision.
Technical Services Budget.
Statistics – Media: Audiobooks, eBooks, Videos, Hoopla.

June
Trustee continuing education session held during meeting.
Strategic Planning: Data and information webinar review.

July
Library Board budget discussion.
Strategic Planning: Strategic plan development meeting.
Statistics-Circulation, Renewals, People Count, Wireless.
Online Statistics – website use, social media use.

August
Trustee Training Week.
Library policy review/revision.
Library Director meets with Administration and Finance to refine budgets.
Library Board approves budgets (5106, 5105 and Revenues).
Statistics – Media: Audiobooks, eBooks, Videos, Hoopla.
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September
Strategic Planning – Final Draft Presentation to Library Board for approval.
Trustee continuing education session held during meeting.

October
Closed Hours for 2022
Statistics-Circulation, Renewals, People Count, Wireless.

November
County Board approves Library/Museum and Archives appropriation.
Library policy review/revision.
Statistics – Media: Audiobooks, eBooks, Videos, Hoopla.

December
Director provides board with their annual goals and objectives.
Library 2021 Summary presented.
Trustee Essentials Chapter 6 overview: Evaluating the Director
https://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE06.pdf
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Memorandum of Understanding
WiLS and Door County Library
For Strategic Plan Development, Consulting and Facilitation Services
Introduction
The purpose of this MOU is to define the parameters and costs of the Strategic Plan Development, Consulting and
Facilitation Services WiLS will provide to the Door County Library.
Contacts
Communication regarding this agreement and the provided service should be directed to:
WiLS
Melissa McLimans
1360 Regent Street, #121
Madison, WI 53715-1255
608-515-8953
melissa@wils.org

Door County Library
Tina Kakuske
107 S. 4th Ave.
Door County, WI 54935
920-746-7115
tkakuske@co.door.wi.us

Phase 1 – Initial Project Meeting and Information and Data Gathering – $3,269.00
 Library and Community Landscape Questionnaire - $ 297.00
o WiLS will administer a questionnaire to the planning committee, and if desired, library board and city
leaders to develop an understanding of library and community aspirations, issues and needs.
o WiLS will compile and theme the information gathered.
 Initial Project Meeting - $ 396.00
o WiLS will meet with the planning committee for a 2-hour session to start the planning process.
 Library Standards Evaluation - $ 200.00
o WiLS will provide a form for the library to complete as a self-evaluation of library offerings, support and
capacities related to the Wisconsin Public Library Standards.
o WiLS will compile a summary of the information gathered.
 Demographic and Economic Data Assessment - $297.00
o Using data from the U.S. Census, WiLS will identify and assess relevant demographic and economic
information in the library’s community.
 DPI Annual Report Data Comparison - $495.00
o Using data and information provided to DPI in annual library reports, WiLS will do a comparison with
other libraries with comparable population and revenues to assess service results, costs and trends.
 SOAR analysis of library staff - $792.00
o WiLS will coordinate a process and facilitate a 3-hour virtual meeting of library staff to perform a
Strengths, Opportunities, Aspirations, and Results analysis. WiLS will document and theme information
gathered during this process to be shared as part of the information gathered with the planning
committee for developing the strategic plan.
1
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Library Board Community Conversation (virtual) - $792.00
o WiLS will facilitate a 1.5-hour discussion of the library board. This discussion will focus on gathering
information about the challenges and aspirations of the community and the strengths, opportunities,
aspirations, and results (SOAR) for the library. The information gathered will be used for the
development of the strategic plan.

Phase 2 – Community Assessment –$1.893.00
 Community Survey -$1,200.00
o This is a survey of convenience, meaning it is not sent to selected lists, but rather is available for anyone
to complete. WiLS will work with the library planning committee to finalize the survey and provide both
a print and online version. The library, with input from WiLS, will promote the survey to area residents.
The base community survey has a certain level of standardization that needs to be maintained at this
cost. Any requests for customization may result in the need for an adjusted quote.
o WiLS will compile the results of the survey into both raw and visualized data for analysis.
 Community Virtual Conversation - $396.00 per conversation
o WiLS, with assistance from the library, will coordinate one 1.5-hour one community conversations with
selected community participants (number of conversations held to be determined with the planning
committee) to gather information about how the library can align its resources and services to best
support community aspirations and needs.
o WiLS will provide the platform (Zoom) a facilitator to lead the conversations and document the input
gathered during the conversations. WiLS will compile and theme the results of the conversations.
o Should the library wish to add conversations, this MOU will be modified. This MOU assumes that the
conditions will remain that conversations will need be completed virtually. If conditions change and the
library wishes for in-person facilitation, there will be an additional charge for mileage and travel time.
 City Leaders Questionnaire - $297.00
o WiLS will provide a community and library landscape questionnaire for city leaders to gather input.

Phase 3 – Strategic Plan Development –$3,762.00
 Data and Information Webinar Review - $1,188.00
o WiLS will develop and deliver a 1.5-hour webinar to review the data and information gathered in Phases
1 & 2 with the library planning team before the strategic plan development meeting. The committee
will be provided a slide deck of the compiled information along with the data used for the slide deck.
 Strategic Plan Development Meeting (Virtual) - $990.00
o WiLS will develop processes and provide facilitation services for a 4-hour strategic plan development
meeting of the library strategic planning team. The result of this meeting will be identification of
strategic service goals for the library and initiatives that can be done to reach the goals.
 Writing the Strategic Plan Document - $1,584.00.
o WiLS will compile the results of the planning meetings to include with other documentation, including,
when relevant, the data and information gathered, assessed and summarized during the course of the
planning process report, to develop and write a strategic plan document.
o WiLS will coordinate a schedule with the library to complete writing the plan. WiLS will develop an
initial draft of the plan and will work in coordination with library committee to create a final draft for
presentation to the library board.
2
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WiLS has allocated 16 hours for writing the strategic plan document. If additional writing time is
requested beyond the 16 hours as it will be scheduled with the library in the previous bullet point, an
adjusted cost for this component will be required.
Phase 4 – Implementation and Ongoing Planning Process Development (Virtual) - $990.00
Following the development of the strategic plan, WiLS will facilitate the development of a framework for an ongoing
planning assessment, prioritization, implementation and communication process that will be scheduled and coordinated
on an annual basis to align with the library’s budget planning calendar. This includes up to a 4-hour online session to
provide the library with a toolkit for the library to project plan and prioritize strategic plan goals and activities. WiLS will
work with the director to select 6-8 staff participants for this session.

Cost Allocations and Terms of Agreement
Cost Totals
Phase 1:
$ 3,269.00
Phase 2:
$ 1.893.00
Phase 3:
$ 3,762.00
Phase 4:
$ 990.00
Total:
$ 9,914.00
 Costs include all preparation time; facilitation time; and supplies/technology for facilitation processes and
documentation development.

Payment Schedule
Upon start of project:
Upon completion of Phase 4:

$2,500.00
$7,414.00 (not to exceed)

Duration of agreement/cancellation
 WiLS and Door County P.L. will work together to identify a timeline of the different activities to complete each
phase of service. If either WiLS or Door County P.L. need to alter the previously agreed upon timeline, such
alterations should be made prior to the deadline date of the activity that will need to be rescheduled. If
deadlines are repeatedly not met by Door County P.L. without communicating with WiLS, WiLS reserves the right
to change the project timeline with Door County’s approval of the new timeline. If the change in timeline will
result in overlap with other projects to the extent that WiLS will not be able to complete the work with existing
staff resources, WiLS reserves the right to delay the project to a mutually agreed upon time or to cancel the
project.
 During the course of the agreement the contracting parties have the right to stop work at any time and WiLS will
be paid for any work and expenses incurred through the time of cancellation.
Other Terms
 As part of the above costs, WiLS calculates approximately 2 hours per month of communication time with the
library to coordinate next steps, answer questions and discuss any potential changes to the project. This is
beyond the meetings scheduled in the different phases of the project as documented in each phase of the MOU.
Should communication be required by the library beyond this amount of time each month, WiLS will discuss
with the library either creating a communication plan to maintain communications within this time range or
providing a cost estimate to provide more communication time for the project.
3
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A strategic planning process is often an iterative process. There may be points during the planning project were
information is discovered that leads to the potentially adding or removing a step or two to the planning process.
When this occurs, if requested, WiLS will provide a cost estimate to perform the additional work.

Agreed to and accepted by:
WiLS

_
Signature

Door County Library

__

_______________________________
Signature

__
Melissa McLimans __________
Name

___Tina Kakuske
Name

______Community Liaison_________
Title

____Library Director______________
Title

______January, 8, 2021
Date

_______________________________
Date

__

____________

4
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Timeline
WiLS and Door County Library
For Strategic Plan Development, Consulting and Facilitation Services
Phase 1 – Initial Project Meeting and Information and Data Gathering – March through April
 Library and Community Landscape Questionnaire - February
o WiLS will administer a questionnaire to the planning committee, and if desired, library
board and city leaders to develop an understanding of library and community
aspirations, issues and needs.
o WiLS will compile and theme the information gathered.
 Initial Project Meeting - March
o WiLS will meet with the planning committee for a 2-hour session to start the planning
process.
 Library Standards Evaluation – Start in March, Finish by May
o WiLS will provide a form for the library to complete as a self-evaluation of library
offerings, support and capacities related to the Wisconsin Public Library Standards.
o WiLS will compile a summary of the information gathered.
 Demographic and Economic Data Assessment - March
o Using data from the U.S. Census, WiLS will identify and assess relevant demographic and
economic information in the library’s community.
 DPI Annual Report Data Comparison – March/April
o Using data and information provided to DPI in annual library reports, WiLS will do a
comparison with other libraries with comparable population and revenues to assess
service results, costs and trends.
 SOAR analysis of library staff - April
o WiLS will coordinate a process and facilitate a 3-hour virtual meeting of library staff to
perform a Strengths, Opportunities, Aspirations, and Results analysis. WiLS will
document and theme information gathered during this process to be shared as part of
the information gathered with the planning committee for developing the strategic
plan.
 Library Board Community Conversation (virtual) - April
o WiLS will facilitate a 1.5-hour discussion of the library board. This discussion will focus
on gathering information about the challenges and aspirations of the community and
the strengths, opportunities, aspirations, and results (SOAR) for the library. The
information gathered will be used for the development of the strategic plan.
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Phase 2 – Community Assessment – April - May
Community Survey – April/May
o This is a survey of convenience, meaning it is not sent to selected lists, but rather is
available for anyone to complete. WiLS will work with the library planning committee to
finalize the survey and provide both a print and online version. The library, with input
from WiLS, will promote the survey to area residents. The base community survey has a
certain level of standardization that needs to be maintained at this cost. Any requests
for customization may result in the need for an adjusted quote.
o WiLS will compile the results of the survey into both raw and visualized data for analysis.
 Community Virtual Conversation – April/May
o WiLS, with assistance from the library, will coordinate one 1.5-hour one community
conversations with selected community participants (number of conversations held to
be determined with the planning committee) to gather information about how the
library can align its resources and services to best support community aspirations and
needs.
o WiLS will provide the platform (Zoom) a facilitator to lead the conversations and
document the input gathered during the conversations. WiLS will compile and theme
the results of the conversations.
o Should the library wish to add conversations, this MOU will be modified. This MOU
assumes that the conditions will remain that conversations will need be completed
virtually. If conditions change and the library wishes for in-person facilitation, there will
be an additional charge for mileage and travel time.
 City Leaders Questionnaire – April to be completed by May
o WiLS will provide a community and library landscape questionnaire for city leaders to
gather input.

Phase 3 – Strategic Plan Development – June through
 Data and Information Webinar Review – Mid June
o WiLS will develop and deliver a 1.5-hour webinar to review the data and information
gathered in Phases 1 & 2 with the library planning team before the strategic plan
development meeting. The committee will be provided a slide deck of the compiled
information along with the data used for the slide deck.
 Strategic Plan Development Meeting (Virtual) - July
o WiLS will develop processes and provide facilitation services for a 4-hour strategic plan
development meeting of the library strategic planning team. The result of this meeting
will be identification of strategic service goals for the library and initiatives that can be
done to reach the goals.
 Writing the Strategic Plan Document – July - August
o WiLS will compile the results of the planning meetings to include with other
documentation, including, when relevant, the data and information gathered, assessed
and summarized during the course of the planning process report, to develop and write
a strategic plan document.
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o

o

WiLS will coordinate a schedule with the library to complete writing the plan. WiLS will
develop an initial draft of the plan and will work in coordination with library committee
to create a final draft for presentation to the library board.
WiLS has allocated 16 hours for writing the strategic plan document. If additional
writing time is requested beyond the 16 hours as it will be scheduled with the library in
the previous bullet point, an adjusted cost for this component will be required.

Phase 4 – Implementation and Ongoing Planning Process Development (Virtual) - September
Following the development of the strategic plan, WiLS will facilitate the development of a framework for
an ongoing planning assessment, prioritization, implementation and communication process that will be
scheduled and coordinated on an annual basis to align with the library’s budget planning calendar. This
includes up to a 4-hour online session to provide the library with a toolkit for the library to project plan
and prioritize strategic plan goals and activities. WiLS will work with the director to select 6-8 staff
participants for this session.
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PURCHASE OF SERVICE
AGREEMENT
MILLER ART MUSEUM FOUNDATION - DOOR COUNTY LIBRARY

I.

PARTIES AND CONTRACT PERIOD
Recognizing the long term relationship of the Miller Art Museum and the Door County
Library, we renew this annual agreement to purchase curatorial service. Therefore, this
Contract is between Door County Library Board, whose business address is 107 South
Fourth Avenue, Sturgeon Bay, WI, hereinafter referred to as Purchaser, and Miller Art
Museum Foundation, Inc. whose business address is 107 S. 4th Avenue, Sturgeon Bay, WI,
hereinafter referred to as Provider. This Contract is to be effective for the period of
January 1, 2021 through December 31, 2021.

II.

SERVICES TO BE PROVIDED
The Miller Art Museum Foundation shall provide curatorial service. Such Curator of
Exhibitions and Collections shall be responsible for the planning, coordinating, installing,
and disposition of changing exhibits, including catalogues and publicity. It shall also be
responsible for the acquisition, documentation, and conservation of the Miller Art Museum
Permanent Collection. The Curator will attend meetings when requested and maintain a
limited period of office hours for consultation.
The Miller Art Museum will operate according to approved museum standards.
The Door County Library Board and the Library Director shall approve action of the
Curator in the areas covered by this agreement.
Duties referenced by attachment to this document of Curator Job Description.

III.

PAYMENT FOR SERVICES
For the services described in Part II, above, the Miller Art Museum Foundation shall be
paid a total of $11,734.00 in twelve equal installments of $977.83 per month. This
payment to underwrite the cost of curatorial services.

IV.

OPERATING EXPENSES
The Curator, as agent of the Provider, shall follow established procedures for requests of
expenditures.
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V.

REPORTS
A representative from the Miller Art Museum will present reports of Museum activities to
the Door County Library Board at the monthly Library Board meetings.

VI.

EQUAL OPPORTUNITY
The Provider shall agree to follow County Policy #140.0 - Equal Opportunity. (See
attached.)

VII.

CONTRACT REVISIONS / OR TERMINATIONS
Revisions of this Contract must be agreed to by Purchaser and Provider by an addendum
signed by the authorized representatives of both parties.

VIII.

RESOLUTION OF DISPUTES
Disputes will be resolved by using a mediator agreed upon by the parties prior to going to
court.

IX.

SIGNATURES
A.

This Contract is agreed upon and approved by the authorized representatives of
Door County Library Board and Miller Art Museum Foundation as indicated below.

B.

This Contract becomes null and void if the time between the Purchaser's authorized
representative signature and the Provider's authorized representative signature on
this Contract exceeds sixty days.

___________________________________________________
Door County Library Board

_____________________
Date

___________________________________________________
Miller Art Museum Foundation

_____________________
Date
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2021 Library Collection Development Grant
Application
Please answer the questions completely and return one application for each initiative.
Application Deadline: Monday, February 1, 2021

Library: Door County Library
Applicant Name: Tina Kakuske
Applicant Title: Library Director
Email: tkakuske@co.door.wi.us
Phone Number: 920-746-7115

Name of Initiative: Collection Development Grant
Has this initiative been approved by your full board?
Yes__x__ Date of approval: 1-18-2021
No_____
Amount Budgeted: $ $3,030.00

Briefly describe the initiative indicating purpose and target audience.
We will divide the collection development grant according to percentage of overall circ at each library
during 2019. BAI = 221, EGG = 208, EPH = 59, FIS = 98, FOR = 144, SIS = 586, STR = 1,568,
WSH=146

Goal (s) of the initiative.
Each library site will have new materials in a format that meets the needs of their communities with an
aim to maintain or strengthen our lender/borrower statistics within OwlsNET.

How will you evaluate this initiative? List measurable objectives.
We will monitor the lender/borrower ratio.
Please email completed form to hzima@nflsoffice.org or mail to:
Hannah Zima, Nicolet Federated Library System, 1595 Allouez Ave. Suite 4, Green Bay, WI 54311

Page 19

Page 20

Page 21

Page 22

Page 23

Page 24

Page 25

Page 26

Page 27

Page 28

